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BEING – Mental Health Consumers acknowledges 

Australia’s Aboriginal and Torres Strait Islander 

peoples as the traditional custodians of the 

lands where we live, learn and work. We pay our 

respects to Elders past, present and emerging. 

BEING – Mental Health Consumers acknowledges 

all people living with mental health issues and 

emotional distress, for their strength and courage 

to challenge and face each day. You are the 

driving force of the work we do at BEING – Mental 

Health Consumers. Your voice matters and is 

greatly valued.

Our Patron

Her Excellency the Honourable Margaret Beazley AC KC,  

Governor of New South Wales,
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Our primary focus is to ensure the voices 
of people living with mental health issues 
are heard by decision makers, service 
providers, and the community, and 
recognised for the valuable expertise 
they bring to system and service w.

Since its inception in 1994, BEING – 
Mental Health Consumers (formerly 

known as NSW Consumer Advisory 
Group – Mental Health Inc.) has gained 

recognition and respect as a leader in the  
consumer/survivor movement.

We have strong working relationships 
with our members; supporters 
and community; state and federal 
government departments including the 
NSW Ministry of Health, Mental Health 
Commission of NSW, Department of 
Premier and Cabinet, NSW Minister for 
Mental Health, NSW Fair Trading; and the 
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Who  
 we
 are

BEING – Mental Health Consumers is the independent, state-wide, peak organisation 
representing the views, perspectives and experiences of people who live with mental 
health issues in NSW.
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Our OBJECTIVES

Our GOALS

Our MISSION

Our VISION
All mental health decisions in NSW are informed by consumers with lived experience ⸀

We represent the voice of NSW mental health consumers to ensure that lived experience 

is heard and understood by decision-makers, service providers and the community, to 

effect positive systemic change ⸀

At a systemic level within the mental health system, we:

• Improve the development and implementation of mental health policyw

• Ensure consumers are included and represented in all decisions that impact them

• Uphold the human rights of consumers

# 1 - Increasing consumer engagement within the mental health system

# 2 - Advocating for Mental Health reform

# 3 - Building advocacy capability of consumers

# 4 - Ensuring consumers’ needs are heard by decision-makers

5

Strategic Plan 
2023-2036
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Chair 
report

Fayez R ⸀ Nour Chair

BEING Mental Health Consumers has again kicked 

well above its weight during the 2022-23 昀椀nancial year, 
bringing some important strategic issues to the fore, 

such as reducing restrictive practices, and calling for 

mental health training for all front-line police ⸀ As such, 

BEING has lived up to its mandate as the peak body 

for mental health consumers in NSW ⸀

In August 2022, the board was delighted to bring 

Priscilla Brice in as the new Chief Executive Of昀椀cer 
of BEING ⸀ Priscilla has bought with her over a decade 

of experience working in a CEO role, and nearly two 

decades working on social justice projects, as well as 

a post graduate quali昀椀cation in Management (MBAx) 
and Governance (GAICD). Given her wealth of social 
justice and management experience, and being a 

mental health consumer, she was clearly a great 昀椀t 
for the role and we are very pleased to have been 

supporting her in the CEO role for most of the 2022-23 

昀椀nancial year.

On behalf of the Board I express our warm tribute to 

former CEO Irene Gallagher for her most effective, 

loyal and professional service and dedication to the 

navigation of BEING through the various challenges, 

during her 昀椀ve years in the role, wishing her prosperity 
and God’s blessing ⸀ 

The economic environment has made it very dif昀椀cult 
for BEING to secure new streams of income, and 

despite that, and as a consequence of the shift from 

an Incorporated Association to a Company Limited 

by Guarantee that the members approved during the 

2021-22 昀椀nancial year, BEING successfully applied 
for DGR (tax deductibility) status enabling us to 
collect tax-deductible donations from the public and 

philanthropy for the 昀椀rst time, thereby helping the 
organisation begin to diversify its funding sources ⸀

The board supported the BEING team by improving 

our governance over the year, putting into place new 

internal policies where needed, and introducing a new 

BEING Audit and Risk Committee (BARC). BARC’s 
昀椀rst meeting was in September 2023 and so we look 
forward to reporting on its progress in the next Annual 

Report ⸀ 

In addition to our new BARC members, we welcomed 

Stephen Shaul onto our board as the Company 

Secretary ⸀
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Supported by our CEO, the board also approved a new 

mission and strategic direction for the organisation, 

while staying true to our collective vision: “All mental 

health decisions in NSW are informed by consumers 

who have lived experience ⸀” All of BEING’s work 

adheres to the notion of nothing about us without us ⸀

On behalf of the Board I thank the Ministry for its 

support, particularly in making our 30th Anniversary at 

the NSW parliament a success ⸀ I pay a tribute to the 

Hon Scott Farlow MLC, former Parliamentary Friends 

of MH, for sponsoring our Anniversary function at the 

parliament house, and for his accepted motion in the 

NSW Legislative Council on 17 Nov 2022 displayed 

in Hansard “recognizing our tireless advocacy for 

improving the experiences of those living with MH 

challenges in NSW” ⸀

I am also grateful for the contributions made Lucy 

Brogden AM, the NSW Mental Health Commissioner, 

former MH Minister, new Minster of Health and the 

former Premier ⸀

We are conscious of the importance of ensuring our 

advocacy voice is being heard by parliamentarians 

and policy makers, hence our endeavors to forge the 

necessary relationships, including meeting with the 

MH Minster on a quarterly basis ⸀

I am further delighted to advise that in June, Her 

Excellency the Honourable Margaret Beazley AC KC, 

Governor of New South Wales, agreed to become 

patron of BEING – Mental Health Consumers ⸀ We are 

honoured by her support ⸀

I would also like to thank my fellow board members 

for their commitment and support over the past year 

in supporting the organisation’s work ⸀ 

Finally, I would like to thank our CEO, Priscilla Brice, 

and her team for the dedication and hard work they 

have shown over the 昀椀nancial year. Their commitment 
to the human rights of mental health consumers is 

inspiring to us all ⸀

Fayez Nour

Chairperson
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CEO 
report

I was delighted to join BEING Mental Health 

Consumers as Chief Executive Of昀椀cer in August 2022 
an exciting time in the organisation’s lifecycle, with the 

organisation ripe for strategic renewal.

As such, I am pleased to have delivered a new 

strategic plan for BEING during the 昀椀nancial year, 
focusing on consumers’ rights and engagement. 

Together our team sharpened our Mission based on 

feedback from our members: “We represent the voice 

of NSW mental health consumers to ensure that lived 

experience is heard and understood by decision-

makers, service providers and the community, to 

effect positive systemic change”.

BEING’s new strategy was created based on the 

results of our consumer survey. Consumers told us 

that the organisation’s strengths lie in its engagement 

with consumers and co-design, but that more work 

needed to be done in several other areas to meet 

consumer expectations. 

Consumers also told us about the issues that they 

wanted BEING to focus on. These included calling 

for the reduction of seclusion and restraint practices 

(including chemical restraint), reinstating Medicare-

subsidised psychology visits (which had been reduced 

from 20 down to 10 by the federal government), 
and calling for alternatives to police/ambulance 

Priscilla Brice CEO

responding to mental health crises. We have 

advocated strongly on each of these issues during the 

year and continue to do so.

To operationalise the new Mission, changes were 

needed within the organisation. A lot of our work over 

the past year has been focused on both internal and 

external stakeholder engagement and bringing our 

budget into line with the new strategy. 

One alliance I’m pleased to have been involved 

with during the year is the National Mental Health 

Consumer Alliance, made up of the state and territory 

consumer peak bodies around the country. It is a 

privilege to work with my peers on issues of national 

importance to consumers. BEING has signed an MOU 

with the other members of the Alliance to further 

strengthen our commitment to working together.

I’m also pleased to have rebuilt a strong advocacy 

relationship with Mental Health Carers NSW (MHCN). 

Over the past year we have sent several joint letters 

to decision-makers in NSW seeking to improve the 

mental health system for both consumers and carers. 

BEING has signed an MOU with MHCN to strengthen 

this partnership.

As well as reinvigorating BEING’s strategy and ways 
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of working, we have also hosted some fantastic 

initiatives during the 昀椀nancial year. In November 2022, 
BEING co-hosted the 30th Anniversary celebration of 
NSW Consumer Advisory Group (NSW CAG) which 

was established in 1992 as the forerunner to BEING 
Mental Health Consumers. This was a fantastic 

opportunity to celebrate the founders of BEING’s work 

and acknowledge that the work we do now builds on 

their 昀椀erce advocacy. The celebration was held as a 
daytime forum followed by an evening dinner in NSW 

Parliament House in partnership with Mental Health 

Carers NSW and supported by NSW Health.

During the year, BEING also reconsidered the way 

that its BEING Leadership Academy (THE ACADEMY) 

operates. The project was originally inspired by the 

Recovery Colleges model, however with the funding 

coming to an end we decided to ensure the project’s 

longevity by moving the existing training courses 

onto an eLearning platform so consumers can learn 

anytime, anywhere. This process will be completed in 

the 2023-24 昀椀nancial year.

BEING commenced a one-year codesign program 

with consumers with lived experience of suicidality, 

and consumers with lived experience of self-harm, 

with the remaining Towards Zero Suicide funding that 

BEING had been granted. This work complements 

our existing standing committees for Rural & Remote 

consumers, Youth, and Culturally and Linguistically 

Diverse + People of Colour (CALD+POC) consumers 

and is ongoing until April 2024. 

BEING released an internal Language Guide to 

harmonise the way in which we speak about mental 

health at BEING. We have also shared the Guide 

with some of our allies and media outlets to seek to 

in昀氀uence how others speak about mental health in a 
way that is empowering for consumers. Additionally, 

BEING released a Paid Participation Policy and bought 

all our consumer committees under this Policy to 

standardise consumer responsibilities and payment in 

committees and co-design processes.

In the 2023/24 year we are looking forward to making 
a bigger impact on mental health consumers’ top 

concerns, particularly restrictive practices and 

policing. At the time of writing, four consumers have 

died at the hands of police in as many months and 

we are pleading with decision-makers to involve 

consumer advocates in decision-making about 

alternatives to police responding to mental health 

crises. 

Unfortunately we are in a tough economic climate for 

mental health services, with the NSW government 

failing to dedicate new, substantial resources to 

reforming the mental health system for the 2023-24 
昀椀nancial year. In particular, BEING has been calling for 
additional funding for Safe Havens so that they can all 

afford to open seven days a week. There are currently 

19 around the state and only two of them are available 

for consumers to access any day of the week. This is 

clearly a problem as we don’t know when we are going 

to experience suicidality and need the support of 

compassionate peer workers at Safe Havens.

We have done a lot of work on our budget over the 

昀椀nancial year, standardising our internal reporting, 
and cutting many expenses. While there is more work 

to do on this, I am proud that this effort has resulted 

in an underspend of over $66,000 in our Core budget, 
money which will be much needed in the 2023-24 
昀椀nancial year with no additional anticipated project 
funding coming our way.

Of course, we would not be able to do the work that we 

do without the substantial support and engagement 

we have with Mental Health Branch at the Ministry of 

Health. A huge thank you to the team there who work 

collaboratively with BEING on not only funding our 

work but providing us with guidance and advice about 

the workings of the mental health system.

Finally, and most importantly, I’d like to sincerely 

thank my colleagues who bring their passion for 

positive social change to work every day, to 昀椀ght for 
our human rights to be acknowledged and upheld. 

We would not have been able to achieve our goals 

without our whole team pulling together to raise 

our media pro昀椀le, negotiate with decision-makers, 
understand and analyse the policy landscape, and 

ensure our organisation runs smoothly in support of 

our advocacy work.

Priscilla Brice 

Chief Executive Of昀椀cer
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BEING policy team, BEING marketing team, and 

the Codesign Committee which was set up to 

support the resource development process. The 

Codesign Committee made vital contributions to 

the design and the content of these resources. 

BEING Lived Experience Network 
(BLEN)

The BEING Lived Experience Network will provide 

mentoring and support for consumers who 

would like to become more involved in systemic 

advocacy. Given our own limited resources BEING 

is very keen to support as many people as possible 

BEING’s core focus is on systemic advocacy. We see 

our role as advocates as primarily about listening 

to people who live with mental health issues so that 

we have a solid and up to date understanding of the 

‘big issues.’ We then take this understanding to state 

government.

The life experiences that people living with mental 

health issues bravely and generously share with us 

have informed what we have said when we attended 

committees and meetings with the NSW Ministry 

of Health, the Mental Health Commission of NSW 

and Primary Health Networks. We look forward 

to continuing this active engagement with both 

consumers and government over the coming year as 

well and to doing our best to improve mental health 

care in NSW. 

Mental Health Information Resources 

A great achievement over the 2022 – 2023 year was 
the development of the mental health information 

resources which consumers can access from https://

being.org.au/consumer-rights-under-the-mental-

health-act/. 

The resources provide an overview of the rights of 

mental health consumers who are subject to the NSW 

Mental Health Act. 

The resources were produced as the result of a 

collaborative effort which combined the skills of the 

Section 1: 
Policy
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to be involved in systemic advocacy ⸀

During the 昀椀nancial year, BEING made further 
progress in developing the model for BLEN, thanks 

to generous 昀椀nancial support from the NSW Mental 
Health Commission ⸀ The work included exploring 

revenue models for BLEN and initial scoping of an 

online communities’ platform ⸀ We are looking forward 

to implementing these over the 2023-24 昀椀nancial year 
and beyond ⸀

Advisory committees 

Over the 2022-2023 昀椀nancial year BEING regularly 
held three advisory group meetings as a way of 

deepening our understanding of issues that impact 

mental health for rural and remote consumers, for 

young people, and for Culturally and Linguistically 

Diverse (CALD) people and People Of Colour (POC). 
The advisory committees have been held in addition 

to the BEING Codesign Committee and allow us to 

stay up to date with key issues that impact these 

important cohorts ⸀

Suicidality and Self Harm advocacy 
committees

BEING is very excited to be working alongside the 

Towards Zero Suicide project at the Ministry of Health 

to support two codesign groups ⸀ One is focused 

on self-harm and the other on suicidality ⸀ More 

speci昀椀cally they are focusing on the experience of 
service access for each of these groups ⸀ 

We chose these two groups to focus on, because of 

the challenges of service access often experienced 

by people living with either chronic suicidality, or 

self-harm ⸀ We believe that there is a need for greater 

understanding of both groups of people within the 

healthcare system and the community ⸀ We hope that 

the outputs of the groups will contribute towards 

reducing stigma and building understanding and 

connection ⸀ 

Surveys run and policies developed

With the support of the BEING Codesign Committee 

over the 2022-2023 昀椀nancial year BEING has 
completed work on a number of key policies that 

will support our engagement processes ⸀ These 

include a Paid participation policy, a Code of conduct 

for committee participants and a Zero tolerance 

statement against violence ⸀

BEING has also conducted several surveys during 

the 昀椀nancial year to better understand the views of 
mental health consumers ⸀ Consumers asked BEING 

to prioritise certain issues in our advocacy work, 

including: 

• Reducing restrictive practices in mental health wards 

• Increasing the number of Medicare-subsidised 

psychologist visits 

• Advocating for alternatives to police or paramedics 

responding to mental health emergencies

BEING has prioritised setting policy positions and 

advocating for these areas at different times of the 

year to ensure that consumer views have been heard 

by government policy makers and clinical staff ⸀

TheMHS 2022
The TheMHS conference was held in Sydney in 2022 

and we were pleased to be able to send several staff, 

as well as doing a presentation on the progress made 

with the BEING Lived Experience Network ⸀ It was a 

great opportunity both to promote BEING and to learn 

more about the issues and projects driving the mental 

health sector in NSW and across Australia ⸀ 
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Clozapine 昀氀exible management 
guidelines development

BEING was pleased to be able to support the 

development of a new model of care for the 

provision of support to people taking Clozapine ⸀ 

The model of care will allow greater 昀氀exibility for 
Clozapine users at the same time as ensuring that 

the medication is safely managed ⸀ An important goal 

of all mental health policy should be ensuring that 

the least restrictive treatments are available, and that 

consumer choice is maximised ⸀ We were very pleased 

to have been able to speak with a group of Clozapine 

users from NSW as part of this process ⸀ The policy 

team developed a report based on these discussions 

and it was submitted to NSW Health ⸀  

Peer work network support group

BEING was also pleased to have been able to hold 

peer support groups for peer workers during 2022 

and 2023 that built on the peer workforce network 

database ⸀ For BEING it has been a great opportunity 

to better understand some of the key issues for the 

NSW mental health peer workforce ⸀ It was also well 

received by peer workers who were able to share 

mutual learnings and provide support to each other ⸀ 

Student Placements 

BEING was very lucky to have been able to host two 

trainee social workers ⸀ As well as supporting BEING in 

its training and other activities we were able to provide 

them with a better understanding of some of the ways 

in which systemic policy and advocacy can improve 

the lives of mental health consumers ⸀ We also 

contributed to their development as social workers 

by building their understanding of the ways in which 

health policies can impact individual consumers ⸀

Peter Schmiedgen 

Policy Lead

One of our students Sitota (left) helping to man the 
BEING stall at an event ⸀

12
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Section 2: 
Education

Overview

Education continues to be a foundation of BEING’s 

advocacy work. Providing a range of relevant training 

courses for people with lived experience ensures 

that today’s mental health consumers can grow into 

tomorrow’s advocates with the skills and knowledge 

required to convert their unique and valuable 

experience into meaningful and powerful contribution 

in workshops, committees and other representative 

work.

FY23 saw exciting changes to BEING’s education 
programme with the birth of BEING’s new e-Learning 

Hub, replacing the BEING Leadership Academy 

(the Academy) programme which concluded with 

outstanding results.

The BEING Leadership Academy

Realised in 2020 with a grant from the National 
Disability Insurance Agency (NDIA) as part of the 

Community Inclusion Capacity Development Program, 

the purpose of the grant was to build innovative 

ways to increase the independence, and social and 

community participation, of people living with a 

disability. 

The Academy has successfully delivered in-person 

and online training and mentorship for people living 

with mental health issues and / or psychosocial 

disabilities for the last 3 years. As the Academy enters 

its 昀椀nal months of funding we chose to provide a brief 
history of the project for this year’s Annual Report. 

The 昀椀rst Peer Supervisors, ’graduating’ from BEING’s Leadership Academy.
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In 2020, BEING enlisted consultants from the UK’s 
Nottingham Recovery College to ensure the core values 

and principles of recovery-focused and trauma-informed 

training were enshrined in the programme. The Academy’s 

employees received training on how to develop and run a 

recovery college and were assisted and mentored through 

the co-design development of the 昀椀rst two foundational 
courses 

The co-design process. 

The 昀椀rst Leadership Academy Co-Design Committee was 
formed in March 2021. Lived Experience Experts were 
recruited to provide advice on how to design safe and 

purposeful education for people living with mental health 

issues and/or psychosocial disabilities. 

2021

From March 2021 the Academy began to offer introductory, 
intermediate, and advanced levels of learning across three 

educational arms. These courses were delivered in-person 

and online and facilitated by Peer Educators with Lived/

Living experience. Each course focused on building the life 

skills and capacity of people with lived experience of mental 

health challenges.

The following courses were offered in our 昀椀rst year of 
delivery: 

• Introduction to Zoom as Learning Platform 

• Introduction to Peer Work Role 

• De昀椀ning Frames of Recovery in Mental Health 

• Sharing your Lived Experience 

• Understanding Stigma & Discrimination 

• Effective Communication Skills 

• Introduction to Advocacy 

• Introduction to Committee Work

Peer Supervision Training

In April 2021, in response to a lack of training for the peer 
workforce, the Academy developed and delivered a model of 

Peer Supervision for Peer Workers across NSW. The 4-day in 

person peer supervision training aimed to:

 

• Develop a pool of trained and skilled peer supervisors to 

support the NSW peer workforce 

• Provide mentoring, support and guidance to peer workers 

• Build the capacity of peer workers 

• Support the peer workforce 

• Develop a new workforce stream of people with the 

quali昀椀cations and skills to act as supervisors.

Peer supervisors were recruited from community-managed 

organisations and NSW Local Health Districts (LHDs) to 

undertake the training. Pre-requisites included: their own 

lived experience, a Cert IV in mental health peer work, and 

extensive experience working as a peer worker in NSW 

Health and/or in the community managed sector. Through 

this programme, BEING endorsed 10 Peer Supervisors 
who continue to offer peer supervision across NSW. Peer 

Workers seeking professional supervision can connect with 

one of these endorsed Peer Supervisors though our website: 

BEING Peer Supervisors - BEING - Mental Health Consumers 

Ltd.

2022

As word spread, and driven by the impacts of COVID 

19, the Academy courses began to attract a national 

audience, appealing to a more diverse group than initially 

anticipated. More consumers began engaging in courses 

for professional development or as a bridging course into 

Peer Work, rather than for their own recovery. The Academy 

responded by increasing the amount of online training 

offered and updating course content to focus on upskilling 

and supporting Lived Experience Volunteers and Peer 

Workers. 

Between January and April 2022, the Academy began 
offering additional courses including:  

• Introduction to Peer Work (extended version) 

• Advocacy Skills for Peer Workers (extended version) 

• Understanding Co-Design 

• Peer Support Group Facilitator Education Program 

• Introduction to Accidental Counselling 

• Running an Effective Meeting 

• Sharing your Lived Experience (Standard) 

• Sharing your Lived Experience (Peer Work) 

• Introduction to Peer Educator Role 

• De昀椀ning Resilience.

A Brief History of the

“I’ve got a lot more confidence to 
stand up for myself now and I’m seeing 
a big shift in the way people look at 

me.w”

“When I do BEING courses, it brings the 
passion back. Learning anything new gives me 

a different perspective on things.”

“What BLA does really well is it gen-
uinely invests time into motivating and 
upskilling people. It’s not something that 

I see anywhere else.”



16

2023
In January, with the end of the original grant 

approaching, BEING needed to bring the Leadership 

Academy to a successful close and transition into 

the future beyond the grant funding. An audit of all 

courses was undertaken, and a co-review committee 

established to assess each existing course for 

educational quality and safety, using a comprehensive 

checklist measuring each course against the 

principles of recovery and trauma-informed care.

After implementing the feedback from the co-review 

committee, BEING saw increased learner participation, 

higher rates of enrolment and improved learner 

satisfaction.  Between January and June 2023, the 
Academy ran a total of 44 courses, attracting 614 

enrolments and 403 course completions. 

Launch of the BEING E-learning Hub

In June 2023, without ongoing funding for in-person, 
real-time training, and in response to consumer 

demand for greater 昀氀exibility in course accessibility, 
BEING made the decision to transition to an eLearning 

format.

BEING worked with the co-review committee to 

co-design content for e-learning courses, learner 

resource books and video resources to ensure that 

this new delivery approach engages consumers safely 

in the absence of live Peer Educators and group 

discussions.   

The co-review committee chose eight existing 

Academy courses as suitable for e-learning 

translation: 

• Introduction to Journaling  

• Stigma and Discrimination (mental health) 

• Mental Health Advocacy  

• Principles of co-design 

• Introduction to Communication 

• Understanding Committee Work  

• Contribute to Effective Meetings 

• Introduction to Peer Work

The 昀椀rst e-learning course ‘Introduction to Journaling’ 
was released on 17th July 2023. In its 昀椀rst 3 weeks 
of release, the course had a much higher enrollment 

rate than for the real-time training offerings. This has 

con昀椀rmed for BEING that this 昀氀exible, self-paced, and 
person-centred learning option is an effective strategy 

to sustain the project’s resources post-funding. 

We are excited to roll out the remaining courses 

through FY24 and continuing to work with our valued 
co-design committee to ensure our educational 

resources match the changing needs of our 

community.

Jessica Atterton 

Education Manager

Creation of eLearning resources requires a signi昀椀cant 
time investment with hours spent recording audio and 

creating animation.
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44

Total courses 
delivered

614

Total course 
enrolments

81%
of consumers 
report greater 

con�dence after 
participating in 

BLA

An unsung heroine of the BEING team, 

Aya works part-time, one day a week in 

the BEING of昀椀ce, providing emotional 
support to her owner and all the BEING 

staff. 

Aya is quite talkative and loves a chat 

with anyone who’s willing to listen. A true 

professional, she receives pats and belly 

rubs without complaint. 

When not working, Aya can usually be 

found sleeping in the sun or looking for 

food... ANY food.

Meet “Aya” - emotional support dog

BEING Leadership Academy FY23:
Highlights & Impact 

70%
of consumers 

report increased 
optimism after 
participating in 

BLA



18

story in the SMH in which we were able to pro昀椀le one 
of our consumers to expose failures in the mental 

health system and the need for reform and additional 

funding.

Events

NSWCAG – 30th Anniversary 

On Tuesday November 8th 

2022, BEING hosted a one day 
conference and dinner for 150 
guests at NSW Parliament 

House in celebration of the 

30th Anniversary of the establishment of the NSW 
Consumer Advisory Group (NSWCAG), the forerunner 

of  BEING – Mental Health Consumers. 

We were able to contact six members of the original 

NSWCAG committee from 1992 of which four were 
able to attend in person: Cris MacLeod (Chair), Jenny 

Learmont AM, Janet Meagher AM and John Olsen.

The daytime conference was attended by NSW 

Minister for Mental Health, the Hon Bronnie Taylor 

Overview

The last 12 months has seen a combination of 
evolution and revolution within our marketing and 

communications function which together is raising the 

pro昀椀le and the quality perception of BEING with our 
funders, associated mental health organisations and 

importantly, mental health consumers.

Mental Health Month

Our focus in 2022 was on the importance of Hope. 
At the beginning of the month, we reached out to the 

community inviting personal, creative submissions on 

the topic. We received a large number of submissions 

and were thrilled with the variety ranging from poetry 

and photos to videos and music which were shared 

across the month.

PR

In Q1, BEING appointed a PR agency to assist us with 

raising the pro昀椀le of BEING as an organisation and 
of the work we do. Having an external resource has 

signi昀椀cantly increased our pro昀椀le with media outlets 
and our ability to generate media exposure. Over the 

past year, BEING has been frequently approached 

and quoted by ABC News, Channel 7 and the Sydney 

Morning Herald as well as online media including the 

Advocate and the Mandarin. In the space of twelve 

months, we have developed relationships with several 

key journalists who are now beginning to approach us 

directly for comment, raising our pro昀椀le in the sector.

A highlight was an exclusive, pre-election feature 

18

Section 3:
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Communications
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The Human Rights Inquiry into Mental Illness (1988-1993) 

formally recognised the importance of the consumer voice 

in mental health [services, planning, policy development 

and delivery] and resulted in lived experience input 

being embedded into all aspects of the Commonwealth 

Government’s National Mental Health Reform Strategy. This 

led to the establishment, in late 1992, of national, state and 
territory advisory groups, a triumph for the tenacity and 

commitment of consumer advocates. 

The 昀椀rst members of the NSW Consumer Carer Advisory 
Group (NSWCAG) were a combination of consumers and 

carers, appointed by the Health Department of NSW to 

provide advice to the Minister for Health. Subsequent 

membership positions were advertised and 昀椀lled through 
application to re昀氀ect the broad and changing demographic 
diversity of NSW consumers. 

The 昀椀rst formal meeting of the NSW CAG was held on 
15 November 1992. Without a permanent home, this, 
and subsequent meetings were held outdoors in the 

garden adjacent to the then MHCC of昀椀ce in Rozelle. The 
following year, NSW CAG was given use of Arcadia Lodge, 

affectionately known as “Gum Nut Cottage,” in the grounds 

of Rozelle Hospital. Incorporating accommodation for rural 
and remote members. It fell upon the committee members 

themselves to provide the manchester, cutlery, crockery 

and catering for visiting members and for the meeting 

participants.

In 1994, the NSW CAG’s membership decided to focus the 

name of the organisation on “Consumers” and to seek 

incorporation as an organisation that was self-managed and 

independent in its trajectory. Incorporation enabled direct 

funding, access to grants and project funding. 

At the time, the indirect partnership of NSW CAG with 

ARAFMI was focused on ensuring experienced family 

members were on CAG’s board and in the membership. This 

more experienced organisation and its members helped 

CAG to govern and grow in capacity. At the time of CAG’s 

formation the two organisations were mutually cooperating 

in offering evidence and reinforcing knowledge and 

protection of Human Rights supporting the success of the 

Human Rights Inquiry into Mental Illness. Those elements 

of leadership and rights advocacy remain as core drivers 

and mutual interests today for both BEING - Mental Health 

Consumers and Mental Health Carers NSW.

FOUNDING MEMBERS OF THE NSW CONSUMER ADVISORY 

GROUP – MENTAL HEALTH (1992) 

Janet Meagher AM  

Dr Cris MacLeod  

John Olsen  

Ray Brown  

Dr Jenny Learmont AM  

Peter Schaecken  

Keith Horsnell*  
Maree Croker  

Helen Blum*

From left: Brendan Flynn, Cris Macleod, Jenny Learmont AM, Janet Meagher AM, John Olsen, Catherine Lourey

NSW Consumer Carer Advisory Group: 30 Years
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MP and Shadow Minister for Mental Health, Ryan 

Park MP among others. In the evening, Premier 

Dominic Perrottet delivered his thanks on behalf of 

the government to the original committee and those 

continuing the work in the sector via video, and 

guests were treated to an after-dinner address by 

Lucy Brogden AM, former chair of the National Mental 

Health Commission.  

The event concluded with the presentation of 

certi昀椀cates to the original NSWCAG committee 
members by Dr Brendan Flynn, A/Executive 

Director of the Mental Health Branch and Catherine 

Lourey, Commissioner at the NSW Mental Health 

Commission.

Consumer Peer Worker Forum 2023

The decision was taken, in conjunction with Mental 

Health Branch, to move the Forum, initially planned 

to be held in June 2023, to the end of July. Details 
of this event, celebrating its 25th anniversary, will be 
captured in next year’s Annual Report.

Website

BEING’s website is a cornerstone of our 

communication providing in-depth information and 

resources to inform our community and illustrate 

our systemic advocacy work. In FY23, in addition 
to business-as-usual updates across the site, we 

introduced a number of new features to better service 

our community including:

• an archive of our MMM newsletters 

• an archive of our internal surveys 

• expanded, digital versions of the new Mental Health 

Information Resources 

• and links to our new fundraising content.

The total number of unique visitors to the BEING 

website in FY23 was 15,629 of which 57% were direct 
visitors and 36% came through organic search.

Fundraising

In Q3, BEING’s Deductible Gift Recipient (DGR) status 

was con昀椀rmed, which meaning that any donations 
over $2 made to BEING are now tax-deductible. While 
funding from NSW Health and the NSW Mental Health 

Commission are our primary sources of revenue, 

the potential to receive donations from the public, 

corporate entities, and philanthropy gives BEING the 

opportunity to be more 昀椀nancially sustainable.

In March, we created a pro昀椀le within Gathered Here, 
a not-for-pro昀椀t online platform facilitating bequests 
and providing a free will service. In June, we created 

our own branded landing platform to integrate with the 

Raisely fundraising platform in order to receive direct 

donations. These external platforms provide BEING 

with the functionality we need, without in-house head 

count or expense.

Mad Monday Memo (BEING newsletter)

The New Year saw the introduction of a fresh 

new look for Mad Monday Memo. More stories, a 

more appealing look and feel with greater use of 

imagery and the regular addition of lived experience 

opportunities, events and vacancies to provide a more 

comprehensive, valuable and engaging digest for 

mental health consumers. 

Over the past 12 months, we have built our total 
distribution list of the MMM to 2,121 unique 
addresses, sent out a total of 69 email newsletters 

which were opened and read over 37,373 times.
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Social Media

One of our strategic communications goals this year 

was to increase our reach and relevance to the young 

adult audience (18-25 yrs.) Our historical social media 
pro昀椀le included LinkedIn, Twitter and Facebook to 
which we added Instagram in January, (supported by 

Linktree.) 

As a result, we have added over 300 incremental 
followers to our social media reach in FY23, most of 
whom represent this younger target audience.

Research & Surveys

In May we conducted a major, external research 

project with global research leader IPSOS to 

support the launch of the Mental Health Information 

Resources project.  

The survey explored NSW mental health consumers’ 

experiences of attending an emergency department, 

mental health unit or other mental health clinician. 

Key 昀椀ndings: 
• 20% of consumers had to wait more than 4 hours to 
be seen at hospital 

Of consumers who felt unsupported in their 

experience: 

• 54% said they did not feel listened to 

• 46% said it was because the environment added to 
their stress and  

• 43% said they were not treated with respect

Half of respondents said they left feeling no better or 

worse as a result of their treatment.

The research was also our 昀椀rst opportunity to 
benchmark awareness of BEING – Mental Health 

Consumers as an organisation across NSW. While it 

was anticipated that awareness of BEING amongst 

mental health consumers would be low (at 4%) 
the positive is that we now have a benchmark to 

work against in raising our pro昀椀le and a number of 
strategies have been identi昀椀ed to increase this in 
FY24.

Finally, I’d like to take the opportunity to thank our 

communications partners for their enthusiastic, 

ongoing support of our work. Without their dediction 

and support we would not be able to achieve the 

things we do: Enspired+, Katberg, Vu Consulting and 
SparkUp.

Julian Clarkson 

Marketing and Communications Manager

168

Facebook Twitter (“X”) InstagramLinkedIn

147 82 64

39.7% 33.5% 2.6% 51.7%

Total
Posts

Engagement

YoY increase
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OVERVIEW

The Operations portfolio is responsible for human 

resources, 昀椀nance and payroll, risk management, 
WH&S, Return to Work Coordination, information 

technology (IT), and day-to-day of昀椀ce operations. 

The deliverables of the Operations portfolio include:

• Development and consistent implementation of best 

practice policies within our workforce 

• Industrial Relations and Award compliance 

• Continuous improvement in employee well-being 

both physical and psychological 

• Effective and ef昀椀cient utilisation of the organisation’s 
resources 

• Development and implementation of risk mitigation 

• Digital transformation

MEMBERSHIP

As a member-based, advocacy organisation, the size 
of our membership is important. A large member 

base means our advocacy draws from a large pool of 

experience and the more support we can call on.

In FY23, BEING’s members were required to re-register 
due to a technical, legal change to the organisation’s 

status. As a result of our communication activities, 

we were able to increase our membership by 57% 
compared to the previous year. We would like to thank 

our members for their patience as we worked through 

the registration process and for their continuing 

support of our work.

OUR WORKFORCE
CO-DESIGN WORKFORCE. BEING proudly implements 
the co-design principles within the organisation. 

Currently, all our employees have lived/living 

experience. To balance this, we carefully incorporate 

trauma-informed practice in our workplace and in our 

approach to our workforce.

During 2022-2023, we said farewell to seven, and 
onboarded eight, new team members including 

our new CEO Priscilla Brice. We’d like to take this 

opportunity to thank all our employees, full-time, part-

time and casual, as well as our volunteers for their 

contribution to the organisation. 

EMPLOYEE VALUE PROPOSITION

HYBRID WORKING CONDITIONS. Since returning to 

the of昀椀ce post COVID-19, we have maintained hybrid 
working conditions. However, this does not reduce 

employee productivity. In fact, this has become one of 

BEING’s Employee Value Propositions along with other 

bene昀椀ts that the organisation offers.

SALARY PACKAGING. When the organisation’s status 

changed from being an Incorporated Association to 

a Company Limited by Guarantee, BEING took the 

opportunity to offer salary packaging to its staff. 

Salary packaging allows staff to take a 昀椀xed amount 
of their salary before tax, resulting in a small but 

valuable increase in their effective take home pay.

FLU VACCINATIONS. BEING also offers free annual 

昀氀u shots for staff to keep our workforce healthy and 
productive, especially during the winter season. 

Section 4:
Operations
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EMPLOYEE ASSISTANCE PROGRAM. As a mental 

health organisation, BEING advocates a mentally 

healthy workplace environment and provides access 

to counsellors and other supports through an 

Employee Assistance Program.

EMPLOYEE SURVEYS. In FY23, as part of staff well-
being and retention initiatives, the organisation 

introduced both an exit survey and a pulse staff 

engagement survey. This information will advise 

management on what initiatives are effective and 

where improvements can be made.

PROFESSIONAL DEVELOPMENT PLANS. All staff 

participate in annual performance reviews, during 

which staff can propose individual professional 

development plans. Each staff member has an 

allocated professional development budget which 

aligns with the organisation’s KPIs.

INDUSTRIAL RELATIONS

COMPLIANCE WITH ‘SECURE JOBS BETTER PAY. Due 

to the nature of government funding and the available 

mental health projects, most of our workforce is 

under a 昀椀xed-term contract. As we move toward 6th 
December 2023, which is the key date for ‘Secure 
Jobs Better Pay’ regarding 昀椀xed-term contracts, we 
have started to review our 昀椀xed-term employment to 
ensure our compliance with Fair Work Act.

COMPLIANCE WITH THE SEX DISCRIMINATION 

ACT. As part of our positive duty under the Sex 

Discrimination Act 1984, we provide compulsory 

Workplace Sexual Harassment training to all staff and 

Board members. 

EQUAL REMUNERATION. As all our staff are under the 

SCHADS award, we increased staff wages by 5.75% 
as per the award in July 2023. In remunerating our 
staff, we comply with Fair Work’s equal remuneration 

principle regardless of gender.

RISK
RISK-BASED APPROACH. As an organisation, we 

implement a risk-based approach to manages risk 

proactively. 

POSITIVE DUTY. In responding to positive duty 

under the Sex Discrimination Act 1984, we are 

developing a positive duty risk assessment based on 

workforce demographics, physical and virtual work 

environments, operational trends, and workplace 

behaviours. It is expected that the risk assessment 

will be ready by the end of 2023.

DIGITAL TRANSFORMATION

As a small organisation, we need to work ef昀椀ciently 
and take advantage of technology which can help 

management make informed decisions, engage our 

consumers, automate work, and save time.

CONSUMER DATABASE. In early 2023 we undertook 
the signi昀椀cant job of integrating our back-end data 
utilising Customer Relationship Management software 

which involved the entire workforce getting trained on 

the new system. The implementation of the system 

takes BEING to a new level of data management 

enabling safer storage and better access to consumer 

information.

FINANCIAL DOCUMENTS APPROVAL. In FY23 BEING 
introduced an automated 昀椀nancial document approval 
system and integrated it with our existing accounts 

system as part of our compliance with the funding 

contract. The system provides a simple interface 

that shares invoice approval responsibility across the 

management team, providing greater visibility to track 

and reconcile expenditure resulting in faster, more 

accurate invoice payments.

Meliani Djuari 

Operations Manager



24

Section 5:
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as at 30 June 30w 2023
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In the 2022-2023 昀椀nancial year, we experienced a decrease of $0.94 million in revenue compared to the previous 
year. The primary reasons for the decrease in income are as follows: 

1.    Grant income from the Commonwealth’s Information Linkages and Capacity Building (ILC) program had been 

received over the previous three years, however the work will not be completed until July 2024 due to lower-than-
expected staf昀椀ng levels on the project in earlier years due to COVID. $0.54 million of ILC revenues received last 
year was therefore not received this 昀椀nancial year, given all remaining contracted funds had been paid by the 
funder.

2.    Additionally in respect of the ILC program, given the initial completion date of the project was set to be prior 
to 30 June 2023, yet all services were not delivered, BEING would ordinarily be open to a potential requirement to 
refund all unused funds (totalling $0.31 million) in respect of the program, hence an accounting adjustment was 
made to provide for this scenario. BEING has however committed to a revised project completion date (July 2024.)

3.    Similar to the ILC program, the Suicide Prevention Program was funded in prior years, despite not all services 

being delivered in respect of the program. BEING has therefore processed an accounting adjustment in respect of 

a potential requirement to refund all unused funds (totalling $0.1 million) in respect of the program. Also similar to 
the ILC program, BEING has committed to a revised project completion date (April 2024) 

Despite the decline in revenue, we took a strong focus on our operational ef昀椀ciencies which resulted in a reduction 
of wages and operating costs. This saved approximately $0.24 million resulting in a strong cash position of $1.37 
million in our bank account.

In response to the revenue decrease, and considering the current levels of in昀氀ation, BEING is reviewing its funding 
agreement together with NSW Health’s Ministry of Health, and looking at diversifying our funding sources and 

extending our cost-saving initiatives.

Looking ahead, we are committed to our long-term vision and mission to advocate for our consumers with the 

support of our stakeholders.

Section 6:
Financial Statement
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Section 7:
Auditors Report

BEING Seen BEING Heard

BEING Connected BEING Involved
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