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Board Effectiveness on Major Tasks – Guided Assessment

The following are generally considered to be the major functions of a Board.
This table captures the average scores for each function from the subsequent pages on a rating of performance and importance from 1 to 4 using the scale at the bottom of this page. 

This self-appraisal is designed to assist in assessing the effectiveness of the board as a whole. The results can be used to identify the board’s strengths and weaknesses, as part of the annual board evaluation process. 

This appraisal form should be completed by board members individually. Results can then be collated and a comparison completed. 

	BOARD TASKS
	Importance
	Performance

	1. Leadership - creating and maintaining an organisational vision, purpose (mission), direction, values and culture
	
	

	2. Policy - giving direction through broad governance policies (incl. Board Charter and Code of Conduct)
	
	

	3. Planning - setting strategic direction, ensuring development of and approving organisational plans and monitoring progress
	
	

	4. Finances - setting budgets; ensuring budget is managed to plan, oversighting investments and asset management strategies
	
	

	5. CEO appointment and performance - hiring the Chief Executive Officer, defining the CEO’s role and setting performance expectations, holding CEO accountable for performance
	
	

	6. Risk management and compliance - ensuring key operating risks are identified and managed and compliance with statutory and major contractual obligations occurs (incl DSA, Employment, Anti-Discrimination, Corporate & Taxation Law, OH&S, Privacy etc)
	
	

	7. Board effectiveness and succession – set own plans, have and adhere to clear procedures and duty statements, operate efficiently,  ensure the right “mix” of Board members and skills, review performance, plan own succession
	
	

	8. External relationships – decide key relationships, including funders, and strategies for nurturing
	
	

	9. External accountability – communicate with and be accountable to Members and funders
	
	

	10. Overall Board efficiency, effectiveness, cohesion and enjoyment – operates smoothly and openly, allows dissent, resolves differences appropriately, is cohesive and members enjoy participating
	
	

	Average score
	
	


	Score
	Level of Importance

	1.
	Not at all important 

	2
	Fairly important

	3
	Very important

	4
	Extremely important


	Score
	Level of achievement/performance

	1.
	Not at all, or barely achieved, unsatisfactory 

	2
	Achieved to some extent, but not satisfactory

	3
	Largely achieved, satisfactory

	4
	Fully achieved, excellent


Name (optional)…………………………………………

Date…………………………….
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