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Policy 003 Chief Executive Officer Limitations 
 
Version Date of Release  Approved By  Brief Description of 

Changes  
A 4th February 2008 NSW CAG Board Initial Release  
B 27th April 2009 NSW CAG Board Financial limitations  

changed 
C 29th June 2009 NSW CAG Board Changes to Budget to 

include budget for 
governance activities 

D 25th October 2010 NSW CAG Board Financial limitations 
changed – inclusion of 
stipulation of minimum of 
1 Board member to sign 
all cheques 

E 2 May 2011 NSW CAG Board Periodic review 
 

 
 
Purpose  
 
The purpose of this policy is to define for the Chief Executive Officer Board 
expectations, by outlining, wherever possible, activity and behaviour that is not 
acceptable. This, therefore, sets out the limits within which the Chief Executive 
Officer may operate, and acts as part of defining the authority delegated to the Chief 
Executive Officer by the Board.  
 
Scope 
 
This policy applies to all activities carried out by the NSW Consumer Advisory Group 
– Mental Health Inc. It defines the scope of delegated authority to the Chief Executive 
Officer 
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3.0 Generally  
 
The Chief Executive Officer shall make all reasonable efforts to ensure that all 
organisational practices, activities, decisions and circumstances are legal, prudent 
and in accordance with commonly accepted codes of professional ethics.  
 

3.1 Operational Planning and Budgeting 
 
The Chief Executive Officer shall produce for the approval of the Board an 
operational plan for each financial year showing the proposed activities of the 
organisation and a budget. The budget shall not propose expenditure beyond 
expected income.  
 
The Chief Executive Officer shall not allow proposed activities detailed in any 
operational plan to deviate from the Board’s vision and mission, and objectives set 
out in the organisation’s Strategic Plan.  
 
The Chief Executive Officer shall ensure that the activities listed in the operational 
plan are delivered within a budget that is not in excess of the agreed budget. 
 

3.1.1 Budget to include budget for Governance Activities 
The operational budget prepared by the Chief Executive Officer shall include an 
allowance for the cost of governance which shall be capped at $15,000.00 and shall 
allow for all costs related to the Board’s activities including transport, training, cost of 
meetings and the like. 1.5 % of the organisation’s annual core budget is to be 
allocated to professional development activities of the Board as per Policy 001. 
 

3.1.2 Board to be responsible for ensuring compliance with governance 
costs 

The Chief Executive Officer will maintain financial accounts for expenditure of items 
identified under Clause 3.1.1; however, the Board shall be fully responsible for 
ensuring expenditure is kept within the budget.  
 

3.2 Financial Activities 
 
The Chief Executive Officer shall not cause or allow the development of financial 
jeopardy or material deviation of actual expenditure from the priorities established by 
the Board in the Strategic Plan, mission and objectives. The Chief Executive Officer 
will not, without express Board permission: 

• Expend more funds than have been received in the financial year to date 
unless they can be repaid by certain revenue within sixty days. 

• Use any long-term reserves 
• Fail to settle payroll and debts in a timely manner 
• Allow tax payments or other government ordered payments to be overdue  
• Expend funds in relation to any item that is not indicated in the agreed budget 
• Expend over budgeted funds against any budget line item  
• Make major capital purchases (over $10,000-)  
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• Expend in one invoice greater than $5,000 without the prior approval of the 
Board, except in emergency or exceptional circumstances 

• Enter into contractual arrangements that extend beyond current grant periods 
or secure income 

• Acquire, or dispose of real estate 
• Fail to pursue receivables once overdue. 

 
The Chief Executive Officer shall have a NSW CAG credit card to a maximum of 
$3,000. Records of all transactions will be maintained and presented, along with the 
monthly statement to the Board each month. 
 
All cheques must be signed by at least one member of the Board. 

3.3 Risk Management 
 
The Chief Executive Officer shall not allow operation without development and 
monitoring of a risk management plan. 
 

3.4 Human Resources 
 
Staff Selection, Management, Training and Remuneration shall be at the sole 
discretion of the Chief Executive Officer.  
 
The Chief Executive Officer will not operate without written operational policies that 
clarify: 

• processes for recruitment of staff 
• the code of conduct of staff 
• effective handling of grievances 
• training and supervision 
• performance management and monitoring processes.  

 

3.4.1 Compensation and Benefits 
With respect to employment, remuneration and benefits to employees, consultants, 
contract workers and volunteers, the Chief Executive Officer shall not cause or allow 
jeopardy to financial integrity or to public image. 
 

3.5 Client and Stakeholder Management 
 
In interactions with clients and stakeholders of the NSW CAG, the Chief Executive 
Officer shall not cause or allow conditions, procedures or decisions that are unsafe, 
undignified, or unnecessarily intrusive. The Chief Executive Officer shall ensure that 
the reputation of NSW CAG is protected. The Chief Executive Officer shall not: 

• Fail to establish with stakeholders a clear understanding of what may be 
expected and what may not be expected from the organisation 

• Fail to inform stakeholders of the way in which they may be heard if they 
believe they have not been accorded a reasonable interpretation of their 
protections.  
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3.6 Privacy 
 
The Chief Executive Officer shall ensure compliance with relevant NSW Privacy 
legislation, including the Privacy and Personal Information Act 1988, to protect the 
privacy of members and other persons who provide information of a personal nature 
to NSW CAG. 
  

3.7 Commitment to Projects 
 
The Chief Executive Officer shall not commit to any project activities that deviate 
from the Board’s vision and mission, and objectives set out in the organisation’s 
Strategic Plan. The Chief Executive Officer shall not submit any funding application 
for a project with a value of more than $50,000 without advising the Board. 
 

3.8 Insurances 
 
The Chief Executive Officer shall ensure that NSW CAG is not without insurance 
against the following risks: 

• Workers Compensation 
• Building Contents 
• Public Liability 
• Board/Associations Liability 
• Professional Indemnity  

 

3.9 Occupational Health and Safety 
 
The Chief Executive Officer shall not allow operation without policy, procedures and 
the like for the management of Occupational Health and Safety.  
 

3.10 Communication and Support to Board 
 
The Chief Executive Officer shall not cause or allow the Board to be uninformed or 
unsupported in its work.  
 
The Chief Executive Officer will not: 

• Neglect to submit monitoring data required by the Board, as outlined in policy 
2.5 Monitoring Chief Executive Officer Performance.  

• Allow the Board to be unaware of any actual or anticipated noncompliance 
with any of the Organisational Goals policies, or Executive Limitations policy 
of the Board, regardless of the Board’s monitoring schedule.  

• Let the Board be unaware of significant incidental information it requires, 
including threatened or pending lawsuits, and material internal and external 
changes. 

• Allow the Board to be unaware that, in the Chief Executive Officer’s opinion, 
the Board is not in compliance with its own policies on the Board or Board 
Management Delegation. 

• Present information in unnecessarily complex or lengthy form  
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• Deal with the Board in a way that favours or privileges certain Board 
members over others, except when a) fulfilling individual requests for 
information or b) responding to officers or committees duly charged by the 
Board.  

 

3.11 Emergency Chief Executive Officer Succession 
 
In order to protect the Board from sudden loss of Chief Executive Officer services, 
the Chief Executive Officer shall not permit there to be no other staff member 
sufficiently familiar with Board and Chief Executive Officer issues and processes to 
enable them to take over with reasonable proficiency as an interim successor.  
 
 
 
 


