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Policy 002 Board Management Delegation 
 
 
Version Date of Release  Approved By  Brief Description of 

Changes  
A 4th February 2008 NSW CAG Board Initial Release, approved 

25th January 2008 
B 21st November 2008 NSW CAG Board Changes based on 

constitution change 
C 19th December 2008 NSW CAG Board EO Performance Review 

altered 
D 27th April 2009 NSW CAG Board Changes based on 

Governance training 
E 2 May 2011 NSW CAG Board Periodic review 

 
 
 
Purpose  
 
The purpose of this policy is to define the delegation of authority by the Board to the 
Chief Executive Officer.  
 
 
Scope 
 
This policy applies to all activities carried out by the NSW Consumers Advisory 
Group – Mental Health Inc. It defines how the Board will instruct the Chief Executive 
Officer and delineates authority between the Board and Chief Executive Officer.  
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2.0 General Intent 
 
The Board’s sole official connection to the operational arm of the organisation, and its 
achievements and conduct will be through the “Chief Executive Officer”. 
 

2.1 Board to appoint Chief Executive Officer 
 
When a new Chief Executive Officer is to be appointed: 

• The position shall be advertised in order to attract the widest possible range 
of potential applicants. EEO principles shall be considered, along with 
Affirmative Action protocols outlined in the organisation’s Human Resources 
Policy and Procedure. 

• The full process of advertising, interviewing and short-listing for the position of 
Chief Executive Officer is the responsibility of a committee that shall be set up 
by the Board for this purpose. After due deliberation, this committee will make 
a recommendation to the Board.  

• The final decision for the appointment of the Chief Executive Officer is to be 
made by the full Board, unless the Board has delegated this decision making 
authority to the committee.  

• The Chief Executive Officer’s terms and conditions of employment are 
contained in the Contract, signed by the Chairperson, or a person delegated 
to this role by the full Board.  

 

2.1.1 Emergency Chief Executive Officer Succession Plans 
Responsibility for ensuring that procedures for emergency Chief Executive Officer 
succession is delegated by the Board to the Chief Executive Officer (see Executive 
Limitations policies). The Board requires that the Chief Executive Officer shall ensure 
that a member (or members) of NSW CAG staff are able and prepared to act in the 
Chief Executive Officer role for a period of time. These plans shall be enacted in a 
situation where the Chief Executive Officer takes unexpected leave of absence. 
Emergency succession plans may also be enacted in the case of the Chief Executive 
Officer’s resignation, until such time as the Board has appointed a new Chief 
Executive Officer.  
 
In the unlikely situation that the agreed successor cannot take on the acting Chief 
Executive Officer role, the Board shall delegate a person who will be at liberty to 
instruct the staff directly.  
 

2.2 Unity of Control 
 
The NSW CAG Board of Trustees are responsible for the Governance of the 
organisation, which is achieved through setting the Strategic Plan, Purpose, and 
Vision. The Board of Trustees have legally binding responsibilities for the 
organisation and are responsible for the financial position of the organisation.  
 
The Chief Executive Officer is responsible for the operation of the organisation’s 
Strategic Plan, Purpose, Vision and finances.  
 
Only officially passed motions of the Board are binding on the Chief Executive 
Officer. 
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2.2.1 Decisions or instructions of individual Board members not binding 
Decisions or instructions of individual Board members, officers or committees are not 
binding on the Chief Executive Officer except in rare instances when the Board has 
specifically authorised such exercise of authority. 
 

2.2.2 Chief Executive Officer has right to refuse unreasonable requests 
In the case of Board members in their individual capacities requesting information or 
assistance without Board authorization, the Chief Executive Officer has the right to 
refuse such requests that require, in the Chief Executive Officer’s opinion, an 
excessive amount of staff time or are disruptive to operations. 
 

2.3 Delegation to the Chief Executive Officer 
 
The Board will instruct the Chief Executive Officer through written policies that 
prescribe the organisation’s proposed goals (vision, mission, objectives and Strategic 
Plan) and proscribe organisational situations and actions to be avoided allowing the 
Chief Executive Officer to use any reasonable interpretation of these policies. 
 

2.4 Board to Develop Goals 
 
The Board will develop the organisation’s goals through the strategic planning 
process. During Strategic planning, the Board will give due consideration to 
development of achievable and realistic goals that specify costs and target recipients.  
 

2.4.1 Board to Develop Chief Executive Officer Limitation Policy 
The Board will develop policies that define those actions, practices, activities and 
decisions that the Board considers unacceptable for the Chief Executive Officer to 
undertake in furtherance of the organisation’s goals. These policies will be described 
as Chief Executive Officer Limitations Policies and are contained in section 003 of 
this manual.  

2.4.2 Authority of Chief Executive Officer to Act to Achieve Goals within 
Limitations 

The Chief Executive Officer is authorised by virtue of this policy to establish further 
policies, make decisions, establish procedures and pursue all activities that further 
the Goals of the organisation so long as they do not conflict with Limitations imposed 
by the Board. Such actions of the Chief Executive Officer shall have full force and 
authority of the Board. 
 

2.4.3 Board may alter goals and limitations but may not do so 
retrospectively 

The Board may at any time, by ordinary resolution, alter the Goals Policies and Chief 
Executive Officer Limitations Policies but must respect and support and be bound by 
the Chief Executive Officer’s decisions made under earlier limits of authority.   
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2.5 Working relationship – Board and Chief Executive Officer 
Contact with the Chief Executive Officer shall occur in one of two ways: 

• As a whole Board through Board meetings 
• Through the Chair 

 
Individual Board members will not contact the Chief Executive Officer regarding the 
governance of the organisation or about Board matters, except for matters relating to 
arrangements to attend Board meetings, and except in cases where they have been 
authorised or delegated to do so by the whole Board. 
 
Where Board members wish to contribute to general NSW CAG consultations, this is 
to be conducted through the regular channels. 
 
Where Board members wish to raise issues of a systemic advocacy nature that they 
consider NSW CAG should be working towards, these need to be forwarded to the 
Chief Executive Officer and/or the Senior Policy Officer through regular channels.  
These matters will be dealt with through the regular processes of the organisation by 
staff.  

2.6 Accountability of the Chief Executive Officer 
 
The Chief Executive Officer is the Board’s only link to operational achievement and 
conduct, so that all authority and accountability of staff, as far as the Board is 
concerned, is authority and accountability of the Chief Executive Officer. 
 

2.6.1 Board not to instruct staff 
The Board will not give instructions to persons who report directly or indirectly to the 
Chief Executive Officer. 
 

2.6.2 Board not to evaluate staff 
The Board shall not evaluate, either formally or informally, nor pass comment on the 
performance of any staff, other than the Chief Executive Officer. 
 

2.6.3 Organisational Performance Equivalent to Chief Executive Officer 
Performance 

The Board will view Chief Executive Officer performance as identical to 
organisational performance. 
 

2.7 Remuneration of the Chief Executive Officer 
 
The Board shall review the Chief Executive Officer’s remuneration on an annual 
basis. All changes to the Chief Executive Officer’s contract of employment and/or 
remuneration shall be approved by the Board.  
 

2.8 Monitoring Chief Executive Officer Performance 
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Systemic and rigorous monitoring of the Chief Executive Officer’s performance will be 
solely against the expected Chief Executive Officer outputs. The Board shall monitor:  

• the degree to which the Chief Executive Officer has accomplished defined 
organisational goals; and  

• whether the Chief Executive Officer has worked within the boundaries 
established in the Board policy on Executive Limitations. 

2.8.1 Purpose of Monitoring 
The purpose of monitoring is to determine the degree to which the Chief Executive 
Officer is complying with Board policies. 
 

2.8.2 Method of Monitoring 
An annual performance review will be conducted with the EO by the Chair and one 
other member of the Board of Trustees.  
 
The Board shall acquire information in relation to monitoring by the following 
methods: 

• Reports provided by the Chief Executive Officer during Board meetings; 
• External Reports provided by Consultants; and/or 
• Direct Board appraisal (as set out in matrix). 

 

2.8.3 Monitoring Matrix 
All Executive Limitations Policies shall be monitored at a frequency and method 
chosen by the Board. In the normal course of events the Policies will be monitored as 
follows. 
 
Policy Frequency Method 
Generally Quarterly (or at 

each Board meeting 
if held more 
frequently) 

Internally: through Chief Executive Officer’s 
report: the Chief Executive Officer will report 
any instance to the Board where a practice, 
activity, decision or circumstance of the 
operation of the organisation may contravene 
legal, prudential or code of professional 
ethics 

Operational 
Planning & 
Budgeting 

Quarterly (or at 
each Board meeting 
if held more 
frequently) 

Internal report by Chief Executive Officer. 
Achievements against operational plan will 
be reported, along with performance against 
set budget. 

Financial Activities Monthly and at each 
Board meeting 
 
Annually 

Internal report by Chief Executive Officer.  
 
 
External report from auditor  

Risk Management Annually (February) Internal report by Chief Executive Officer.  
Human Resources Annually (February)  Internal Report by Chief Executive Officer 
Client & 
Stakeholder 
Relationships 

Annually (April) Internal Report by Chief Executive Officer 

Privacy Annually (April) Internal Report by Chief Executive Officer 
Commitment to 
projects 

Annually (June)  Internal Report by Chief Executive Officer 

Insurances Annually (June) Internal Report by Chief Executive Officer 
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OH&S Annually (August) Internal Report by Chief Executive Officer 
Communication and 
support to the Board 

Annually (August) Direct Board appraisal (Form B5) 

Emergency Chief 
Executive Officer 
succession 

Annually (Oct) Internal Report by Chief Executive Officer 
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FORMS 
 
List 
002 F1: Board appraisal of Chief Executive Officer Communication and Support  
 



FORM 002 F1 
BOARD APPRAISAL OF CHIEF EXECUTIVE OFFICER COMMUNICATION & 

SUPPORT 
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This form shall be used by the Board on an annual basis to monitor the Executive 
Limitations Policy detailed at 3.10 Communication and Support to Board.  
 
 
Chief Executive Officer Communication 
& Support 

Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

The Chief Executive Officer submits all 
monitoring data as set out in the policy 
relevant to Monitoring the Chief Executive 
Officer Performance.  

    

The Chief Executive Officer keeps the 
Board informed of any non-compliance with 
any of the organisation’s goals set out in 
policy.  

    

The Chief Executive Officer ensures the 
Board is aware of any internal or external 
changes that may affect the governance, or 
be a material risk to the future/continued 
operation of the organisation.  

    

The Chief Executive Officer advises the 
Board when, in his/her opinion, the Board is 
not in compliance with its own policies.  

    

The Chief Executive Officer presents 
information in an easy to understand 
manner.  

    

The Chief Executive Officer deals with the 
Board as a whole.   

    

 
 


